AAD Meeting Minutes 11/08/04

Cassie Presenting New Mod costs:

There is a new Academic level Modification estimate available, with an alternate method
of keeping track of this. The registrars will keep track of the Grad field. The new process
looks at the Graduation term and does a backwards calculation which determines their
correct academic level. This way the process can be run whenever necessary, it will not
be automated, available to run whenever necessary, weekly, monthly, etc. How often
will it be necessary to make changes, nights during the first 3 weeks of classes, also
during pre-enrollment nightly for 1 week. The Registrars will do the transfers the same as
they are done now, manually loading. This should only need to be run during the Fall and
Spring terms, alleviating the need to run during the Winter and Summer term. This way
there should be no issues with any one semester students. This enforces an accurate use
of this field. The Registrars can then draw their attention to special students with
exceptions to the process. The new price for this Mod is $8,000 with an annual $2,000 a
year to maintain cost. This process is much more cost effective than the original plan and
much more effective. Some training will have to be done for this process, will follow up
with that. Each year there will have to be 4 tax and fix patches applied, with testing and
functional updates to make sure they work properly also. Vote is-decision to accept this
Mod as a very cost effective solution. The Registrars will need to maintain this for the
Undergraduate colleges only, as delivered will work for the Graduate Schools.

Brenda’s proposal for the CUM GPA which is College specific will appear on transcript
based on all courses. Can it appear by Program, College, or GPA? Academic Advising
that is not being implemented on day one but will come on line later on. Proposal for a
Mod which will create a GPA by type, specific to College GPA is being worked on
currently. This would be viewable only by the Registrars, used for items such as Honors,
etc. We could then display this value through Self Service, where the students can then
see this. Working on a cost estimate at this time will report back soon with an estimate of
cost.

Currently in the SIS system students are only allowed to be enrolled in on College. In
PeopleSoft they are allowed to be active in many. Withdrawals, how will they work in
PeopleSoft? Other types of leaves and actions that would be taken towards each?
Question is still remaining and being worked on at this time. SR will bring back to later
meeting with resolution to present.

Dual Degree people need to have a business process drawn up on how to make this work
and be able to track them.

Types of leave and how it would affect the students depending on type:
e Medical
e Personal
e Academic Dismissal

How it would affect one and not the other?



Cassie will send e-mail to all AAD’s for a full list of possibilities at Cornell for Dual
Degrees.

The Study Abroad and Transfer Credit would appear in a text field on the diploma.

To Be Review Process Updates:

Foreign Languages for Diploma Production- Mod already in place to recognize other
languages accent marks.

PeopleSoft has a filed called Diploma name- working on how to save and send.

There are a total of about 20 Mods for the entire SR project so far which is very good
number.

Cassie is working with the College Registrars Work Group on a proposal for a course
approval form that can be used on line. She will bring this back to the AAD as soon as it
is finished. Also working on the repeat courses-CUM GPA, counting all courses? This
will be brought back at a later date also.

Term Activation and the impact of turning it off or on for advisors, how it would work?
Everyone needs to send to Cassie, by individual College and area any special
circumstances they might have?

e HEOP

e EOP

e GPA22orLess

Cassie will collect and bring back at a later meeting.

Cassie and Jill Henery are continuing to work on Project Plan which is progressing
nicely, updates to follow.

December 10 have Sharon Beltaine present a structure for future communications
sharing, and the frequency of them. Target some regular communications for updates
within departments.

Parking lot:
1. List to everyone to final approval for next AAD Meeting
open-In Progress
Gather a list and bring back to next AAD for discussion.
In Progress
On Hold
Bring back in Dec for further discussion.
Bring back in Dec for further discussion.

Nownbkwbd

Policy and Procedure Issues:
1. In progress
2. Closed



3. In Progress
4. Closed



